










































Strategic Plan 2016-2020 Update:   An update on our progress toward the goals outlined in our 
Strategic Plan 2016-2020 is provided below: 
 

Area: 
Curriculum/ 
Instruction/ 
Assessment 

Goal 
Gifted Services 

Update: 
Action Step (A): A group of teachers and 
administrators finished a program at the College of 
William & Mary.  They received their gifted 
endorsement from the Ohio Department of 
Education.  With more teachers holding the gifted 
endorsement, our principals are able to get more 
creative and deliberate with how they schedule 
gifted services.  
 
Action Step (B): Michele Evans, Pepper Bates and a 
group of middle and high school science teachers 
created a compacted science curriculum that 
allows certain middle school students to take two 
(2) years’ worth of science in 7th grade and 
physical science for high school credit in 8th grade. 
This started in the fall of 2016. 
 
Action Step (C): We continue to utilize grade-level 
acceleration and subject-level acceleration where it 
is determined to be appropriate for a student.  The 
number of students utilizing College Credit Plus 
continues to grow. 
 
Action Step (D): Michele Evans continues to work 
with our administrators and teachers to ensure 
that the needs of our gifted students are aligned 
with our staffing levels district-wide. 

Curriculum/ 
Instruction/ 
Assessment 
 

Services for 
Students who 
Struggle 
Academically 

Action Steps (A)-(C): Our Academic Council 
engaged in conversation and research on this topic. 
As a result of this work we implemented teacher 
collaboration time at the middle and high schools 
in the fall of 2016.  RtI training was completed for 
building chairs.  After careful review of our current 
RtI process and work completed by our Academic 
Council and RtI chairs, new procedures will be put 
in place beginning in the fall of 2018.  Lincoln 
Elementary School became school-wide for Title 1 
in the fall of 2016, and it is anticipated that all Title 
1 eligible buildings will be school-wide to begin the 
2018-2019 school year.  Tutors were placed in all 
buildings (including those that are not Title 1 
eligible) and the position of Coordinator of Testing, 

http://www.wadsworth.k12.oh.us/sites/wadsworth.k12.oh.us/files/files/District/Superintendent/5-Year%20Strategic%20Plan%20(1).pdf


Assessment and Data was created (formerly called 
the Gifted and Instructional Assessment 
Coordinator).  

Curriculum/ 
Instruction/ 
Assessment 

Curricular 
Review/Fine Arts 

The Curricular Review and Fine Arts Committee 
began their work during the 2017-2018 school 
year.  Their work will continue during the 
2018-2019 school year.  It is anticipated that 
recommendations from the committee will be 
considered for implementation beginning in the 
2019-2020 school year. 

Curriculum/ 
Instruction/ 
Assessment 

STEM Pathway Action Step (A): Training in problem-based 
learning and design strategies has occurred for 
teachers in grades K-12. 
 
Action Step (B): An exploratory computer science 
class was added in 2016 at the high school.  The 
course provides an opportunity for students in 
grades 9 & 10.  AP Computer Science was added in 
the fall of 2017 as well as Advanced Engineering 
and Programming A, Advanced Engineering and 
Programming B, and Architectural Design and 
Engineering Graphics.  In addition, a computer 
teacher was added to the staff at CIS at the 
beginning of the 2017-2018 school year. 

Curriculum/ 
Instruction/ 
Assessment 

Curriculum 
Alignment with 
Ohio’s Learning 
Standards and our 
curricular 
materials 

This has been an ongoing process that has followed 
our textbook adoption cycle. 

Facilities/ 
Safety/ 
Security/ 
Transportation 

Plan for CIS Action Steps (A)-(C): The CIS Committee was 
formed and met for the first time in November of 
2016.  They recommended an outside company 
complete an analysis of the building.  The board of 
education agreed, and the analysis was completed 
in May of 2017.  The committee made a final 
recommendation to the board of education in 
November of 2017.  The meeting minutes, building 
and cost analysis, recommendation and other 
supporting documents can be found by clicking 
here. 
 
Action Steps (D)-(E): The board of education 

https://www.wadsworth.k12.oh.us/Content2/CIS%20Committee%20Updates


established a process for community feedback on 
the CIS Committee’s recommendation (survey and 
public forum meetings) and, ultimately, voiced 
support for the CIS Committee’s recommendation 
in April of 2018. 

Facilities/ 
Safety/ 
Security/ 
Transportation 

Safety Plans Action Steps (A)-(B): Safety plans for each building 
have been updated and will be submitted to the 
Department of Homeland Security for review prior 
to November of 2018.  The security camera 
systems have been updated at Franklin Elementary 
School, Lincoln Elementary School, Central 
Intermediate School and Wadsworth Middle 
School. The updating of the system at the Charles 
R. Parsons Administration Building remains to be 
completed.  In addition, security enhancements 
identified through discussion with the Wadsworth 
Police and Fire Departments and the community 
forum on safety in March of 2018 are being 
implemented. 

Facilities/ 
Safety/ 
Security/ 
Transportation 

Multipurpose 
Facility 

Action Steps (A)-(D): The committee made their 
recommendation, and the board approved a final 
design in March of 2017.  Construction of the 
facility was completed in December of 2017. 

Facilities/ 
Safety/ 
Security/ 
Transportation 

Maintain building 
and grounds while 
remaining within 
our budget 

We continue to keep up daily with the needs of our 
buildings and grounds while planning long-term 
and remaining within our allocated budget. 

Facilities/ 
Safety/ 
Security/ 
Transportation 

Maintain our 
transportation 
fleet 

Action Step (A): Our mechanics continue to utilize 
proactive and preventive measures in maintaining 
our transportation fleet, as evidenced by our 
success rate on our annual bus inspections by the 
State of Ohio Highway Patrol. 
 
Action Step (B): We continue to plan financially for 
the purchase of new buses/vehicles per our 
board-approved five (5) year financial forecast. 

Facilities/ 
Safety/ 
Security/ 
Transportation 

Transportation 
Policies 

All transportation related policies and 
administrative guidelines have been updated and 
the policy revisions were Board-approved. 

Faculty/Staff/ 
Student 

Class Size 
Reduction 

Action Step (A): The target for maximum number 
of students per teacher in grades K-2 were set at 



Personnel the following: twenty-five (25) for kindergarten 
and first grade and  twenty-six (26) for second 
grade. 
 
Action Step (B): Three (3) additional teachers were 
hired, beginning in the 2016-2017 school year. 

Faculty/Staff/ 
Student 
Personnel 

Drug Prevention 
and Awareness 
Programs 

Action Steps (A)-(C): A committee evaluated our 
programs to see what other districts do.  As a 
result, we added a new curriculum called Too Good 
for Drugs. Our school district is an active 
participant in the Wadsworth Drug-Free Coalition. 
The Board approved random alcohol, drug and 
nicotine testing of students which began in  the 
2017-2018 school year.  In addition, we 
implemented pre-employment drug testing in 
August of 2017. 

Faculty/Staff/ 
Student 
Personnel 

Delayed Start 
Time 

Action Steps (A)-(C): At their March 2016 meeting, 
the board of education  accepted the Delayed Start 
Time Committee’s recommendation to not move 
forward with the concept but to allow the 
committee to continue to educate our community 
on the importance of sleep for adolescents. 

Faculty/Staff/ 
Student 
Personnel 

Continue to attract 
and retain top 
quality faculty and 
staff 

Action Step (A): We continue to evaluate what we 
offer our faculty and staff in comparison to similar 
school districts. 
 
Action Step (B): We continue to offer professional 
development opportunities throughout the year, 
including adding additional professional 
development days throughout the year for our 
staff.  In addition, a climate/culture survey was 
introduced to staff during the 2016-2017 school 
year and was used again during the 2017-2018 
school year.  The board of education and 
administration have used the survey results to 
guide employee needs and changes in the way we 
operate and/or programs we offer. 

Faculty/Staff/ 
Student 
Personnel 

Evaluate 
extracurricular 
programs and 
their associated 
costs 

Action Steps (A)-(C): The Extracurricular Review 
Committee began and completed their work during 
the 2017-2018 school year.  Their work resulted in 
a number of recommendations that will be 
considered moving forward, beginning in the 
2018-2019 school year. 



Faculty/Staff/ 
Student 
Personnel 

Align staffing 
levels to areas of 
greatest need 

Each year two (2) documents are created that 
guide the alignment of our staff to areas of greatest 
need.  The documents are the Staffing Analysis and 
the Class Size and Enrollment Projection Analysis. 

Finance Enhance the 
structure of the 
Grizzlies 
Community 
Foundation 

Action Steps (A)-(B): Work remains on the 
development of an operating framework and 
development of a fundraising plan.  This work will 
be a focus during the 2018-2019 school year. 

Finance Pursue grants that 
align with the 
goals of our school 
district 

We continue to write and submit grants 
throughout the year.  Notably, we have been 
awarded grants through the Arconic Foundation, 
Martha Holden Jennings Foundation and SME 
Prime, to name a few. 

Finance Maintain financial 
credibility. 

Action Step (A): Twice a  year our treasurer 
recommends board approval of our five (5)-year 
financial forecast.  The current forecast can be 
found by clicking here. 
 
Action Step (B): Each year our district goes 
through an audit process, as required by law.  In 
recent years, this audit process has been 
completed by the Auditor of State’s Office.  Our 
Treasurer’s Office has received the Auditor of State 
award a number of years for their exemplary 
financial reporting.  Audit results can be found by 
clicking here. 
 
Action Step (C): The Treasurer’s Office has 
provided updates to our board and community 
through a variety of methods, including our 
website (click here) and our annual State of Our 
Schools address. 
 
Action Step (D): The benchmark reports through 
the Ohio Department of Education can be found by 
clicking here. 

Finance Continue to 
evaluate all areas 
of operation for 
cost saving 
measures 

Action Steps (A)-(B): We continue to address cost 
containment, efficiency and value by receiving 
multiple quotes for work that needs to be 
completed and through participation in purchasing 
groups.  Staffing levels are continually evaluated to 
make sure they align with district needs. 

https://www.wadsworth.k12.oh.us/administration/14
https://www.wadsworth.k12.oh.us/administration/14
https://www.wadsworth.k12.oh.us/administration/14
http://education.ohio.gov/Topics/Finance-and-Funding/Finance-Related-Data/Education-Fiscal-Data-Project


School/ 
Community 
Relations 

Communication An evaluation of our district communication 
methods occurred.  Similar  school districts (as 
determined by ODE) were contacted to gather 
ideas on how they communicate with their school 
families and community.  For the most part, the 
methods we utilize are either aligned with how the 
other districts communicate or are more numerous 
and varied when compared to the other districts. 

School/ 
Community 
Relations 

Continue to have a 
strong presence in 
community- 
related 
organizations 

District personnel continue to be involved in many 
community organizations.  In many cases, district 
personnel sit on the boards of the community 
organizations. 

Technology Phone system The district phone system was replaced in the 
summer of 2016.  

Technology Fiber optic ring Action Steps (A)-(C): Work continues on this 
analysis. 

Technology Interactive 
whiteboards 

Action Steps (A)-(B):  We purchased 70” 4k LCD 
touch-enabled panels (TV’s) to be mounted where 
the building  smartboards were located.  These 
panels were installed at Franklin and Lincoln 
Elementary Schools, Central Intermediate School, 
and Wadsworth Middle School. 

Technology Study 
instructional 
software currently 
in use within our 
school district 

Action Steps (A)-(B): A complete list of the 
instructional software in use has been completed 
and at the current time, the software on the list will 
continue to be utilized in future years. 

Technology Technology 
standards for K-12 

We are following the technology standards 
recently developed by the Ohio Department of 
Education. 

Technology Professional 
development 
opportunities 

Professional development opportunities for staff 
are continually offered throughout each school 
year. 

Technology ITC Exploration Action Steps (A)-(B): The ITC Committee 
recommended, and the board of education 
approved, switching from TCCSA to NEOnet, over a 
transition period beginning on July 1, 2017 and 
ending on July 1, 2018. 



Technology Student 
Information 
System Analysis 

Action Steps (A)-(D): The committee finished their 
work and decided it was best to stay with DASL for 
now.  The committee will review this decision 
again in the future. 

Technology District Website Action Steps (A)-(C): The board of education 
approved a contract with SchoolPointe to redesign 
our website.  The new website was launched in 
October of 2017. 
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